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This paper takes Planning & Finance Dept. of X Co. as an example, systematically 
displaying the improvement of performance management process. Although the Planning 
& Finance Dept. is the first department of X Co. to start the performance appraisal work in 
2005, and also conduct a number of adjustments, however the performance appraisal 
program is not fully-developed, can not efficiently meet the demand of the department's 
sustained and healthy development. Therefore, this paper introduces the general situation 
of Planning & Finance Dept. of X Co., carring on the analysis on the performance 
management system of the department, in-depth study of the existing problems. Based on 
the theory of performance management, the author defines the objectives and principles of 
the improved performance appraisal system, analyses the performance indicators, 
optimizes the assessment process, finalizes the method and feedback system and result 
implication system. 
Through a series of discussion and study, the following conclusions can be drawn: 
First of all, while a robust appraisal system is designed highly in line with the operational 
strategy and target. Furthermore, the applicable system and system platform are 
foundamental to improve the efficiency of performance appraisal. However, with the 
continuous enhancement and optimalization in the application process, the performace 
appraise system will support the company’s consistent development.  
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第一节  计划财务部概况 
一、计财部概况 
X 公司总部位于厦门，1984 年由中国民航局、福建省合作创办成立，目前总资
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